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Strategic view 
 
• Change and transformation management 
• Defines where to intervene in the system 
• Consider depth, zone and balance   

 

Tactical view 
 
• Negotiating and influencing tactics 
• Power and politics  
• Consider politics, logic and triggers 

 

Operational view 
 
• Communicating with impact 
• Consider staging, matching and composure   
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Influence-logic Influence-triggers Influence-politics 
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is dynamic, situational and perception 

Additional dimensions create additional ZOPAs and allow issue trading 
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Yves Plees  

STAY CONNECTED 

www.linkedin.com/in/plees/ 

Tel.: 0032 478 78 35 62 


